
 

 

 

Partnership Agreement | Intensive Support | 
2024-2026 
 
This agreement outlines the nature of the relationship between the Lacey Green English Hub and 

XXXXXX, the Partner school receiving intensive support. 

 

This applies during the period of September 2024 to July 2026. 

 

Your Literacy Specialist Day Allocation for the first year is 6 days. 

 

Your Literacy Specialist will be:  

 

Your Literacy Specialist’s contact email is:  

 

The English Hub agrees to: 

 

1. Identify areas for support in discussion with the school. 

2. Support the partner school to meet the criteria in the Challenge Checklist. 

3. Provide at least 6 days’ support from a literacy specialist. 

4. Provide financial support for supply cover during the days of support.  

5. Communicate frequently with the partner school to discuss progress and challenges. 

6. Ensure data for partner schools is collected and analysed internally to ensure support is best 

tailored to the partner school. 

The partner school receiving intensive support agrees to: 

1. Commit fully to receiving support through the project from the period September 2024 to 

July 2026. 

2. Commit to all elements of the Challenge Checklist.   

3. Commit to providing additional support to pupils not meeting the minimum expectations of 

progress as stated in the chosen SSP programme.     

4. Share all requested documentation and data with the English Hub in line with the agreed 

action plan and know information may be shared between the Hub, the Department for 

Education and the English Hubs Council. 

5. Ensure that there is an identified and suitably experienced KS1 reading / Phonics leader in 

school with appropriate time to support the implementation of the changes identified and 

agreed.  

6. Ensure the reading leader sets up and runs regular practice and coaching sessions for the 

reading team. 

7. Ensure that the Headteacher and all teachers and support staff in Reception, Year 1 and 

year 2 (as a minimum) attend the funded SSP training. (If not already done) 

8. Ensure that all Reception and Year 1 and 2 teachers follow your chosen phonics programme 

(SSP name) with fidelity throughout the intensive support period. 

9. Commit to using only SSP Resources for the duration of their membership as a partner 

school of the English Hubs programme, consulting with the English Hub if they feel they need 

to change their SSP programme for any reason. 

10. Agree to, and cooperate within a reasonable timeframe, any quality assurance activities, 

including visits by representatives of the English Hubs Programme 

 



 

 

Headteacher / Principal - Signed on behalf of the partner school  

By signing this box you are confirming that the senior leadership team of the school are 

committed to change as per the agreement set out above. 

Name 

 

 

 

 

Signature 

 

 

 

 

School/ Academy 

 

 

 

 

HT / Principal 

Email Address 

 

 

Name of Reading 

Phonics Lead 

(KS1) 

 

 

Reading Lead 

Email address 

 

 

 

 


